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® WHO WE ARE

The trusted voice on ® ouR Vision
mental health & For every Victorian to enjoy
wellbeing for Victoria the highest attainable standard

Mental Health Victoria is the independent peak Of menial hea Illlh and We"being

body and trusted voice on mental health and

wellbeing for the state

Our work ensures the experiences and perspectives OUR PURPOSE OUR BELIEF
of the sector and the Victorian community are

sz, represemied, anel asnial e e bl To understand and represent the Victoria benefits from a mentally
policy decisions that shape mental health outcomes mental health and wellbeing healthy community, and every
for Victorians priorities of Victorians and the Victorian has the right to

IR B cmrried o befing) @ sories o i Victorian sector equitable access to the
community by supporting local initiatives and determinants of good mental
contributing to an informed public conversation health

about mental health and wellbeing

OUR VALUES

THE ASSOCIATE PROGRAM Independence Collaboration Integrity
Convening mental health service providers from , o )

£ : , > Trusted, evidence- Bringing diverse Transparent,
across the public, private, non-government, . . .

: : : informed advice and perspectives together to accountable, and
community health and allied sectors as leaders in ) ] )

. . advocacy, free from build shared purpose guided by evidence,

collective advocacy, shared learning, and ) . )
- novation undue influence and maximise impact ethics and good

governance
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® STRATEGIC PRIORITIES - 2026 TO 2029

MHV's Focus CHREE OBJECTIVES

OBJECTIVE 01 PRIORITIES

Sfrengihen MHV’s role 1 Align MHV's role within a changing system

Assert and sustain MHV's role as Victoria's 2 Promote cohesion across the sector
trusted voice, providing leadership during a
period of significant change 3 Drive contemporary system and statewide advocacy

OBJECTIVE 02 PRIORITIES

Susiainabilify, 1 Deliver clear value to Associates

independence & value

. - 2 Strengthen financial sustainability and independence
Build and strengthen sustainability to

safeguard MHV'’s independence and capacit . .
o e : PEctY 3 Operate efficiently and ethically
to serve the sector and community

PRIORITIES
OBJECTIVE 03

Scale impact

1 Broaden representation and sector voice

2  Establish strategic partnerships for impact

Expand impact by amplifying diverse

perspectives, strengthening parinerships and 3 Grow insights, evidence and system intelligence

building a contemporary evidence base
- F 4 Expand reach and influence




