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VALUES

Collaboration (Teamwork)

* Working together to achieve shared objectives
* Respecting the knowledge and skills of others
* Putting the needs of the organisation above individual interests

Inclusiveness

* Listening to a range of views
* Representing and embracing the diversity of the sector
* Honouring the consumer and carer experience

Flexibility
* Proactively embracing change and new opportunities

* Stepping up and out from our roles and perspectives
when required

Courage

* Taking leadership by speaking up on important issues
* Encouraging and supporting innovation
* Persistence in the face of obstacles and delays

Integrity
* Doing what we say we will do on time
and to the best of our ability
e Listening and responding to members
* Having a respected voice and visibility in
the sector, broader system and in government
* Being an honest broker of information and resources
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PRESIDENT'S
REPORT

We would all like a simpler life but the reality is, we live and work in a complex
environment. Finding new and better ways to support people who experience mental
ilness will always require us to face these complexities of the human condition and to
collaborate with a wide range of people and organisations. This is the essence of
VICSERV: members collaborating and working together to improve the service system,
with the greater goal of achieving better outcomes for service users.

Over the course of a typi aly ar, ma yg p ome together  issues for member services. Consultations with members and

under the VICSERV banner where the rsatlon is other key stakeholders have confirmed the growing maturity of
Iw ays enriching and chal II nging. The extensive training community managed mental health services. A steady growth in
program, wh ch brings together worker f Om across the sector, the increase in commonwealth-funded services and
the state, is supplemented by events such as the biennial a genuine role in the Department of Health Reform Partnership
VICSERY conference and member forums. | think you will groups has resulted in a more vocal and confident service

agree that the 2010 conference was, as always, a unique system. A final report is expected in the second half of 2010.

showcase of the work of member agencies, academics

and policy makers. Of course, events such as this are

not possible without a great deal of collaborative effort.

Iw uld like to acknowledge the various contributor:
IdgthOga ngmtt , pre: trsdlgat
and also thos g es who tppdfrwadtp

| would like to acknowledge the ongoing support of the
Dprtm ent of Health, Mental Health Drugs a ng
Division, in particular, MPISmthf his work chair gth
Rec ry nd Psychosocial Rehabilitation Partnership group.
Iw uld also like to kwldgThH n. Lisa Neville MP
Minister for Mental Health for her continued interest in and

workshop e d other activitie . .

commitment to the community managed mental health
During this reportin gp d VICSER\/ ntinued to promote sector and to VICSERV.
th e Pathways to Soci on Proposition Pp . Two year

n, this work still re dWII ntinue to inform our

Thank you also to my fellow Committee of Manageme
service impro mtffrtfmyy rs to come da

members, the CEO, Kim Koop, and to the dedicate;
hard working staff of VICSERV.

nt
nd
In response to the Victor RfmgdthCmmtt

fM nagement commissioned work to identify key strategic Elizabeth Crowther
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Looking back over the year | am, once again, struck by the number and variety of
activities that VICSERV has organised and participated in. This year was even busier
than most with unprecedented reform activity at both the state and national levels,
not to mention the interest generated by the appointment of Professor Patrick
McGorry as Australian of The Year.

At VICSERYV, we refer to alternate years as conference years.
The biennial conference provides us with many opportunities
to showcase the work of member agencies and the sector.
This year, the conference theme ‘Unfinished Business: pathways
to social inclusion’ certainly struck a chord, with over 800
delegates sharing ideas, learning and celebrating together
over the two-day event. The media did not overlook the
importance of the conference and many presenters found
themselves speaking to television, radio and print media

in addition to making their conference presentations.

The conference also marked the progress of the Because mental
health matters, Victorian Mental Health Reform Strategy, 2009

— 2019, with the green paper having been launched at the 2008

VICSERV conference. VICSERV and members have had a busy
year thinking, planning and participating in a wide range of surveys
and reviews. The Strategy offers a unique and exciting opportunity
to re-evaluate our service responses and participate in genuine

systemic reform.

On the national front, VICSERV continued to work with
Community Mental Health Australia — advocating for a greater
recognition of community managed mental health services. In
our national capacity, we watched Australia turn to the service
gaps for people with a mental illness, with the resignation of
Senior Government Advisor, John Mendoza. Extensive media
coverage around John's resignation resulted in mental health
becoming a serious election issue. The financial year ended

in a flurry when on 24th June, Julia Gillard became Australia’s
first female Prime Minister. We all know the story that follows;
a Federal Minister for Mental Health and potential for mental
health reform around Australia.

| am pleased to report that within VICSERV, we had a year of
consolidation, focusing on new approaches to how we do business.
We have received very warm feedback from members about
our openness and consultative approach, and our training calendar
has never been busier! We look forward to further improvements
next year and strengthening our relationship with members
and our valued partners.

Finally, I would like to mention my visit to Ireland as a delegate
to the International Initiative for Mental Health Leadership (IMHL)
conference. What a privilege it was to be able to travel and
represent our sector and services! While in Ireland, | had the
opportunity to meet with Irish parliamentarians and staff of
Amnesty International. | found the visit both confronting and
extremely valuable. The visit impressed on me the importance
of the continuous development of services; we cannot take
our foot off the pedal. In particular, | came back convinced of
the importance of the current Review of the Mental Health Act
1986 and the potential for legislation to drive improvements in
treatment and support. None of us should take for granted
the role we can individually play in improving the lives of people
with a mental illness. Collectively, community managed mental
health services should strive to remain at the forefront of
service development.

I would like to acknowledge the continued hard work of the
VICSERV staff and the wise and considered leadership of the
Committee of Management — all of whom make a significant
ongoing contribution to improving the wellbeing of people
affected by mental lliness.

Kim Koop
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RESPONSES

VICSERV works with, and on behalf of, members and the
ctor to identify, promote and support leading practice.
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It [the conference] ticked all the boxes for me. Interesting inputs
and discussions (wonderful keynotes too), met lots of interesting
people, caught up with others | hadn't seen for a while, an opportunity
to put our work out there, good food (very important), terrific
venue and it had a lovely feel. | know this takes an enormous

effort from many and great leadership too.

Anne Smyth, Organisational Consulting

With ample time for networking, new connections, ideas
and innovative approaches were shared. In some cases,
this led to people getting together to plan new actions and
allowed for debate and discussion.

That the conference went without any real hitches was a
credit to VICSERV staff, Committee members and others

who were part of the Organising and Program Committees
and provided assistance at the event. The conference has
more than once been referred to by people who were there
as the ‘best ever’. VICSERV will build on this proud achievement
to ensure that the 2012 conference exceeds expectations.
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Training

The last financial year (2009/2010) has been both a busy and exciting time for the VICSERV Training
Unit. Major achievements include the establishment and consolidation of a Training Advisory Group,
(TAG) the commencement of the Training Needs Analysis and the beginning of the curriculum
redevelopment for the Certificate IV in Mental Health.

Training Advisory Group

The VICSERV TAG was established in September 2009 to
provide advice to the VICSERV Training Unit on the direction
of training in the PDRS sector.

The TAG welcomes representatives from member services who
are interested in advising regarding training issues. Membership
over the last 12 months included representation from the following
member organisations: Neami Ltd., Inner East Mental Health
Services Association Inc. (IEMHSA), Lantern, ASPIRE, Mental lliness
Fellowship, Mind Australia, ARAFEMI and SNAP Gippsland Inc.

Training Curriculum Redevelopment
Steering Committee

VICSERV commenced a significant project redeveloping the
Keyworker and Certificate IV in Mental Health training in line with
the new Community Services and Health (08) Training Package
and current recovery orientated best practice. In October 2009,
the TAG formed a Training Curriculum Redevelopment Steering
Committee to ensure the redevelopment is in line with PDRS
policy, practice and innovation.

Calvin Milroy was subsequently employed as curriculum
redevelopment project worker in March 2010 and commenced
work on the redevelopment of the Certificate IV in Mental Health.

Training activity

VICSERV’s Training Unit successfully delivered 146 days of
training over the 2009/2010 financial year, 60 per cent was
delivered at VICSERV's training room in Elsternwick, 30 per
cent was delivered in metropolitan Melbourne and 10 per
cent was delivered in regional and rural Victoria.

Two very busy training calendars in 2009 and 2010 have
resulted in a bumper training year! This clearly indicates that
training is sought after and meets the needs of our members.

A feature of this year’s calendar is a collaboration with
Wodonga Institute of TAFE, that has allowed us to offer a
heavily subsidised Certificate IV in Training and Assessment
(TAA) to member organisations. During the 2010 calendar
year we will train |8 workers from rural / metropolitan
services: carer and consumer representatives. Participants
will be in a strengthened position to carry training expertise
to their own organisations, regions and also within VICSERV.
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A scholarship and partnership with the University of Ballarat,
provided approximately 40 workers with the opportunity to
receive a joint qualification: Certificate IV in Mental Health and
Certificate IV in Alcohol and Other Drugs. This scholarship
arrangement was made possible by a Co-morbidity Scholarship
via the National Centre for Education and Training on Addiction
(NCETA), Flinders University, South Australia.

Top left: Cert IV Mental Health Graduation, Bendigo
Top right: Diploma of Management 2010 Graduation
Bottom: Certificate IV Mental Health Graduation 2009



New training is always being developed and this year, a
collaboration with Western Training Cluster, The Victorian
Mental Health Carers Network and VICSERV, resulted in a
presentation skills training package delivered to a group of
carer consultants working in Area Mental Health Services.

Mental Health First Aid and Mental lliness Awareness
training allows interested community and corporate services
to increase their understanding of the needs of people living
with a mental illness. This year we provided training to:

¢ Aged and Community Care Victoria

* The Big Issue

* Broadmeadows Family Relationship Centre
* AGL

¢ Community Connections

* Warrnambool and Whitehorse City Councils

Interstate training

VICSERV continues to provide its training material and
resources to develop staff in community mental health
organisations in South Australia and Queensland. The
Mental Health Coalition of South Australia uses VICSERV’s
Keyworker material to deliver the Certificate [V in Mental
Health to community mental health staff. The Health and
Community Services Workforce Council contracts VICSERV
to deliver its Keyworker (One to Four) programs to all
community mental health staff. Over the last four years,
over 900 staff have attended this training. This has resulted
in VICSERV being able to influence and shape the language
and culture over the last four years, in line with Psychosocial
Rehabilitation Recovery Principles within the Queensland
Community Mental Health Workforce.

Sessional trainers

VICSERV contracts skilled individuals with significant
sector experience to deliver our training. The training
team consists of a number of trainers with a broad range
of skills, qualifications, perspectives and expertise to assist
in the transfer of knowledge, best service practice and
attitudes to the range of workers within the sector.

In this reporting period, VICSERV welcomes three skilled
trainers, Wayne Harrington, Juliette Goodall and Elly Zierke,
whilst saying farewell to sessional trainers Xenia Girdler
and Julia Douglas.

Our sessional trainers make a significant contribution to
VICSERV and the wider service system. The value of our
inspirational and dedicated ‘teachers’ cannot be

fully measured.

Training Needs Analysis

In mid 2009, VICSERV commenced a Training Needs
Analysis to identify the training needs of the PDRS sector
at the Practitioner / Keyworker and Manager / Program
Manager levels.

The final report provides information about, and strategic
directions for, the learning and development needs of
staff in community-managed mental health services.

2010 and beyond

In the coming year, we will complete the process of the
Certificate IV in Mental Health redevelopment and in 2011,
commence delivery of the refreshed course.

Free Dual Diagnosis training will be available to the PDRS
workforce across the state in the second half of 2010. VICSERV
will also be delivering the Social Work — Psychiatric Disability
elective unit for the University of Melbourne Masters of Social
Work in the second semester of 2010.

VICSERV would like to acknowledge the following agencies
and individuals who partnered with us during this year to ensure
a diverse and stimulating training calendar:

* Victorian Dual Diagnosis Education Service, St Vincent's
* Spectrum Personality Disorder Service for Victoria

* Kerry Dawson and Alexandra Babaras — Livingworks
¢ Sheree McDonald

* Adam Le Good, Fundamental Training and Development
* Bill Stubbs, WD Stubbs & Associates

* Victorian Transcultural Psychiatry Unit, St Vincent's

* SANE Australia

* The Centre for Excellence in Child and Family Welfare
* University of Ballarat

* Wodonga Institute of TAFE

VICSERV would also like to acknowledge Greg Evans
of Hypatia Consulting for his assistance with setting the
strategic direction for the unit.
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THE PATHWAYS TO SOCIAL INCLUSION PROPOSITION
PAPERS CONTINUE TO BE A USEFUL RESOURCE
FOR VICSERV AND ITS MEMBERS FOR SUBMISSION
WRITING AND EDUCATION ABOUT THE ISSUES

THAT THEY COVER. STAFF REGULARLY MAKE

PRESENTATIONS BASED ON THE PAPERS.

Policy, research and resources

Pathways to Social Inclusion Proposition Papers

In September 2009, a well received presentation on the papers was made at the TheMHS
conference in Perth to a national and international audience of mental health professionals
and other stakeholders. The Pathways to Social Inclusion Proposition Papers will continue to

be updated and promoted.

The Housing Working Group continued to meet during the latter half of 2009 and then a
smaller group began work to develop a specific housing campaign. The Health Inequalities and
Economic Participation Working Groups were put on hold as Ministerial Advisory Committee
sub-committees had been established on these two themes and it was decided to wait

until they reported in late 2010.

Psychosocial Rehabilitation and
Recovery Partnership Group

Established by the DoH, Mental Health Drugs and Regions
Division (MHDRD) in late 2009, this group has been actively
collecting and reviewing data to assist in the production of a
green paper to be released later in 2010. Kim Koop and several
VICSERV Committee of Management members participate
in this group, which is a key activity in the Victorian Mental
Health Reform Strategy.

In May 2010, VICSERV was commissioned by the DoH to
undertake a survey of PDRSS funded agencies. The aim of
the survey was to collect data on service delivery processes
and practice models. The survey had an excellent response
rate and the data has been provided to the DoH to inform
the work of the Psychosocial Rehabilitation and Recovery
Partnership Group.

Workforce Partnership Group

The DoH, MHDRD continued the Workforce Partnership
Group during 2010, where Kim Koop represented VICSERV

ANNUAL REPORT 2009/10
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and community managed mental health services. This group
has been busy considering and shaping the future role of the
planned institute of mental health workforce and innovation.
This group is also linked to, and driven by, the Victorian
Mental Health Reform Strategy.

At a national level, VICSERV'’s Training Manager, Sue Durham,
has been active on the Expert Reference Group of the National
Health Workforce study of the Non-Government Mental
Health Workforce sector; a collaboration of the National
Health Workforce taskforce, The Australian Health Workforce
Institute and Price Waterhouse Coopers.

VICSERV coordinated and facilitated a Workforce Symposium
at the 2010 VICSERV conference, which engaged a number
of key agencies involved in workforce developement in
Victoria, and nationally.

Consultations earlier in the year in relation to the Portable
Long Service Leave Scheme and the national wage case have
also contributed to a busy year.



VICSERYV Sector Development Project

In February 2010, VICSERV engaged ConNetica to undertake
a strategic Sector Development Project. The project has four
key objectives, namely to:

* Create a framework for the ongoing development of mental
health services, which creatively builds upon the policy
base established by governments and existing providers

¢ |dentify the implications for the VICSERV members of
this analysis and detail issues, options and opportunities
requiring consideration

* Assess opportunities for the community managed mental
health sector in the broader community sector

¢ Provide interested member organisations with opportunities
to assess the implications of the emerging directions for
their future development.

A Project Reference Group was established and four workshops
were held throughout the Melbourne metro area, which
were attended by approximately 70 people. A further 24
interviews were undertaken with key stakeholders. Feedback
from the consultations, together with findings from a review
of the literature, formed the basis of a discussion paper, which
will be released in the latter part of 2010 and made available
on the VICSERV website.

As an adjunct to the project, ConNetica produced three short
papers on the COAG reforms and one arguing the case for further
investment in the community managed mental health sector.

PDRSS Survey

In May 2010, VICSERV was commissioned by the DoH to
undertake a survey of PDRSS funded agencies. The aim of
the survey was to collect data on service delivery processes
and practice models. The survey had an excellent response
rate. The data has been provided to the DoH to inform
the work of the Psychosocial Rehabilitation and Recovery
Partnership Group.

Submissions

During this reporting period, VICSERV made submissions

to the Victorian Law Reform Commission in relation to

its Information Paper on reforms to the Guardianship and
Administration Act 1986 (Vic). The Policy and Research Unit
also began targeted consultations, research and drafting of
submissions to the Productivity Commission’s public inquiry
into disability care and support as well as to the National Social
Inclusion Board regarding breaking the cycle of disadvantage.

Further submissions were made to:

* The Victorian Parliamentary Family and Community
Development Committee’s inquiry into the adequacy
and future directions of public housing in Victoria

¢ The DoH new segmented waiting list proposal

* Towards a National Primary Health Strategy
discussion paper

* National Social Inclusion Board on the broad topic
of breaking the cycle of disadvantage

In the coming year, VICSERV is looking to formalise a
consultation strategy to better engage members in the
development of submissions with the view of being truly
representative of VICSERV's member base. During this period,
the Policy and Research team began to scope suitable models
of consultation processes on which the strategy will be based.
There will be opportunities for members to view and comment
on the proposed consultation process before it is formalised.

Member forums

During the last 12 months, VICSERV held regular CEO

and Coordinators’ Network meetings before combining
the bimonthly meetings and re-branding them as member
forums. The first of these was on recovery models and featured
presentations by Neami Ltd and the Mental lliness Fellowship.
CEO of the Queensland Alliance, Jeff Cheverton, presented
on anti-stigma campaigns around the world at the second
forum. Health inequalities was the topic of the third forum,
which aimed to collect feedback to input into the Ministerial
Advisory Committee sub-committee on physical health and
mental illness. Each forum had an attendance of around 50
members and included a networking lunch.

The Mutual Support and Self Help Network met regularly
and worked on the development of a Charter of Peer Support,
which is due for completion at the end of 2010.

Quality and OH&S

VICSERV recognises that continuous improvement of quality
management systems and service delivery is what makes
community managed mental health services viable and responsive.
In that vein, VICSERV attended (Quality Improvement Community
Services Accreditation) QICSAs Annual General Meeting and
has continued to keep abreast of developments in quality with
two staff members undertaking a Diploma in Quality Auditing.
The reporting period saw the release of the 6th Edition Quality
Improvement Council Standards and associated tools, which
are valuable to members seeking accreditation with QICSA.

ANNUAL REPORT 2009/10
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We Canadians find that you Australians have such a lot of
valuable experience in the realm of mental health recovery.
This [edition of newparadigm] will be a great help to us
as our hospital changes to a recovery-based model.

\\\

E.P, Ontario, Canada

In June, VICSERV launched its Quality and OH&S web page
listing useful resources and updates for its members. VICSERV
trusts that this web page will be an invaluable reference and
resource for members.

VICSERV is also excited to be working in collaboration with
National Disability Services Victoria, Centre for Excellence

in Child and Family Welfare Inc., Victorian Council of Social
Services (VCOSS) and Kindergarten Parents of Victoria in
organising a forum on the harmonisation of OH&S laws
across Australia and the duties of officers. This collaboration
arises from the OH&S Champions group, which consists of
representatives of each organisation. The OH&S Champions
meet monthly to discuss developments and share information
on issues to do with OH&S and community services.

During this reporting period, VICSERV, in partnership with
WorkSafe Victoria, has been able to offer free three-hour
Work Health and Safety Assessments to small-sized member
organisations. There has been a good uptake of this offer
amongst VICSERV membership. Further, VICSERV has
secured funding for expansion of this program to medium-
sized organisations with six hours of free Health and Safety

as well as Return to Work Consultation services.

ANNUAL REPORT 2009/10
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newparadigm

The editorship and production of newparadigm shifted
to the Policy and Research Unit during 2009. The reason
for this was to more closely align the journal contents
with VICSERV’s own research priorities and emerging
issues from both the state and federal government reform
processes. A further aim was to include more views and
opinions from key stakeholders in government, academia,
peak bodies and other organisations in mental health and
related fields. Readers can look forward to some big name
contributors and the latest thinking in practice and policy.

VICSERV thanks everyone who took the time to write articles
over the past 12 months. Deadlines were particularly tight
around the pre and post conference editions so contributions
to these two bumper editions were particularly welcome.

Thank you for the [newparadigm] issue. The articles were an
excellent read and useful for my study on social inclusion and
mental health policies.

Toni Clarke, Masters student, Public Policy
and Management — University of Melbourne

Dear VICSERV, thank you for allowing us to participate with your
great Worksafe assessment program. The arrangement of a free
professional OH&S consultant who undertook a comprehensive
workplace assessment of our facility was terrific.

The report we received was a fantastic resource for enhancing
our existing OH&S strategy and securing supported funding in
improving some of the identified workplace improvements. Keep
up the good work.

Terry Palioportas, CEO — Peninsula Support Services



NEWPARADIGM
SPRING 2009

NEWPARADIGM
SUMMER 2009/10

NEWPARADIGM
AUTUMN 2010

Spring 2009 — Partnerships

With a wide range of contributions from the DoH,
workers, consumers and managers of services on the
theme of ‘partnerships’, the Spring edition of newparadigm
highlights the benefits of working and thinking collaboratively
towards better outcomes for people with mental illness.

Summer 2009/10 — Unfinished Business:
pathways to social inclusion

This edition was timed to lead into the VICSERV 2010
conference. The theme of both the conference and this
edition of newparadigm refers to the fact that 25 years after
deinstitutionalisation, people with a mental illness still tend
to fare badly on a range of social inclusion measures.

NEWPARADIGM
WINTER 2010

PARTNERS
IN RESPITE

FROM DISCRIMINATION
TO SOCIAL INCLUSION

TRAINING
NEEDS ANALYSIS

Autumn 2010 - The ‘business’ of mental
health and social inclusion

This special post-conference edition draws on highlights of the
conference and helps to fill the gaps on social inclusion and
‘Unfinished Business'. It contains articles from five of the
presentations, and has a particularly strong consumer/carer voice.

Winter 2010 - Learning and earning

Learning and employment pathways for people with a mental
iliness, was the theme for the Winter edition. It features articles
that draw on the relevant statistics about low educational
attainment and low workforce participation amongst those
with a mental illness.

Resources

Working with, and on behalf of our members and the sector,
over the last year, VICSERV published and promoted a number
of resources relating to mental health, psychosocial rehabilitation
and recovery, in response to resourcing and supporting the
work of mental health services as the sector grows.

Training Needs Analysis

With funding and assistance from the Sector Quality and
Workforce Development Unit, Mental Health and Drugs
Operations Branch, the DoH and the Mental Health Council
of Australia, VICSERV recently conducted a Training Needs
Analysis of the community mental health sector.

The Training Needs Analysis is available for downloading
via the VICSERV website.

Partners in Respite

Arising from the Building Capacity in Community Mental
Health, Family Support and Carer Respite Project, was the

publication Partners in Respite: building capacity in community
mental health family support and carer respite, funded by the
Australian Government under the Mental Health Respite
Program. Partners in Respite provides a snapshot about family
support and carer respite to add to the public discourse in
the community and the sector.

Partners in Respite building capacity in community mental
health family support and carer respite and a bibliography
are available for downloading at the VICSERV website.

From Discrimination to Social Inclusion

VICSERYV collaborated with the Queensland Alliance and other
Community Mental Health Australia partners to produce and
distribute From Discrimination to Social Inclusion: a review of
the literature on anti stigma initiatives in mental health. This
document summarises the international evidence on how
best to tackle the stigma of mental illness.

The review can be found on the Queensland Alliance
website: www.qldalliance.org.au
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BUILDING
COLLABORATIVE AND
STRATEGIC RELATIONSHIPS

o
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We engage key stakeholders in the Vision and Mission of VICSERV
by building collaborative relationships and strategic partnerships.

| 8 ‘ ANNUAL REPORT 2009/10
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VICSERV HAS, OVER ITS 24 YEARS OF OPERATION, %
BUILT AVAST AND COMMITTED BAND OF //
SUPPORTERS AND CONTRIBUTORS. AN EVENT %%
SUCH AS THE ANNUAL CONFERENCE HIGHLIGHTS /
THE WIDE REACH OF THE VICSERV MEMBERSHIP /%

o %////////////////////////////////////
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Working locally
VICSERYV has maintained a wide range of strategic

partnerships over the course of the year: It is important to VICSERV that we maintain our existing
relationships with individual supporters and members and
VICSERV was represented on the Community Services continue to build on our networks to the future.

and Health Industry Training Board, and on the Board of
the Quality Improvement Coundil.

VICSERV is also a member of the VCOSS Statewide

Peaks and Network meeting.
¢ Centrelink Victoria Mental Health Working Group
The VICSERV partnership with the Victorian Mental Health Carers

Network continues. An example of the practical involvement ~ ® Improving Access to Primary Health Care for People

VICSERYV has also represented members at the
following forums:

b tw n the organisations is VICSERV's participation on the with Serious Mental lliness Project Advisory Group
\/Ct n Mental He fth C rers Network Inc. Family Involvement * Human Services Partnership Implementation Committee
n Me t | Health Car ing Reference Committee, which

b egan in March 2010. Th tra ing will, in t urm, be incorporated * North West Alliance Meeting

into VlCSERV new Certificate IV in Mental Health. * Multicultural Mental Health Australia/Victorian

VICSERV would like to k owledge the ongoing s pp ort and Transcultural Psychiatric Unit CALD Homelessness

advice provide dbyth e Victorian Mental llness Aware CounC|| Project Steering Committee

........................................................................................ . Pen IPyhtSpprtSrv 5 Regional
N tw rk Meeting — pre on housing

* Department of Justice — Courts and Tribunal Unit

¢ FaHCSIA — Consultation on Day-to-Day Living
Skills Evaluation

* Worksafe/TAC — Mental Health Strategy
Reference Group

20 ‘ ANNUAL REPORT 2009/10
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VICSERV is a sustainable, developing organisation where

the individual and team contribution is valued.

New staff

The pace of review and consultations arising from the
Victorian Reform agenda has been steady and will continue
to be for some time to come. VICSERV has been very busy
as a result. Our contribution was acknowledged with a
grant to employ two new workers for a 12-month period.
A full-time receptionist/PA and a full-time policy officer
have been very welcome additions and have strengthened
our capacity to respond to member enquires and
participate in DoH working groups and committees.

Samuel Brown commenced in his role as receptionist and PA
to the CEO at VICSERV in March 2010. Samuel comes from
a position at Goulburn Murray Local Learning and Employment
Network in Shepparton, where he was coordinating and
facilitating local learning networks and programs to assist
regional youth. He has brought a noticeable warmth and
enthusiasm to his front-of-house role.

Anthea Tsismetsi has taken up the position of policy and
research officer commencing in April 2010. Anthea brings
to VICSERV a rich skill-set and a wealth of experience from
previous roles, including Legal Officer for the Mental Health
Review Board. Anthea hit the ground running and has been
instrumental in the writing of several submissions and
organising of member events.

ANNUAL REPORT 2009/10
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Website and e-news

Website

June 2010 saw the launch of the new VICSERV website.
The redesign of the website introduced some subtle design
elements, which reflect VICSERV's vision for growth and
forward-thinking and its fresh and vibrant new look and feel
now welcomes browsers to find out more about our work.

Aside from aesthetic improvements, the new website is a
valuable and inviting information service for members and
other visitors. The website features significant redevelopments
that enhance the user experience. Information is more
accessible, and interaction and partnerships are encouraged
via the active ‘Get Involved’ column. All content including
recent submissions, developments in policy and a comprehensive
publications and resources section, now accurately reflects
our specialist approach to the development and reform of mental
health services: an important aspect of our core business.

VICSERV's website is still in its early stages and we want it
to be everything you want it to be. We would love to know
your thoughts about the site: www.vicserv.org.au. Please feel
free to contact our office to give your feedback.

Factsline e-news

VICSERV’s fortnightly e-newsletter, factsline, remains an
important resource for an increasing number of subscribers
connected to the community managed mental health sector.
With contributions from a wide range of sources, factsline’s main
aim is to keep subscribers up-to-date and in-touch with VICSERV
news, sector news, events, and training and employment
opportunities. Past editions are archived on the website.
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Transparent and accountable governance

BUILDING TRANSPARENT

GOVERNANCE SYSTEMS
T

s

is the foundation

that enables the continuing development of VICSERV.

Strategic Plan

The ﬂnalisation and dis ibution of the Strategic P 2009 —
2012 d g the report g p d ks fresh vision for the
organisation. In dd g t the context

and h kyd f , the pl h freshed the

Appointments and Governance

¢ Elizabeth Crowther (chair) * Glen Tobias

¢ Chris McNamara * Margaret Brooks
¢ Gerry Naughtin * Mark Smith

Finance, Audit, and Risk Management

organisational | V|sion, mission and values.
* Terry Palioportas (chair) * Kelvin Wilson
The mary of the Strategic Plan is available on the ¢ Alys Boase * Stephen Ward
VICSER\/W bsite.
MMITTEE
IZABETH CR(
HEALY
RY PALIOP
RY NAUGH
RK SMITH
VIN WILSO!
HARDISTY
PHEN WARI
'S BOASE
RIS MCNAM
RGARET BR(
N TOBIAS
Sub-committees Continuous im provemen t
The Strategic Plan has laid out an active program of works The effe d ffi of the Com
for the Committee of Management over the coming three of Managemen IW p rity. The C
to four years. The two Sub-committees have been charged of Mana; h d self-evaluation pro
with making recommendations to the full Committee of hat will d d impro ment in h

Management regarding the review and refreshing of the
onstitution as well as a thorou
d procedures

gh review of all governance

c
policies an . The Sub—committees are

PORT 2009/10
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MEMBERSHIP LISTS

Ordinary Members

Australian Karingl ~ Peninsula Support Services
upport Ogerisaton - FoundilenofVieora e Ramabyuck Aboriina
Lod District Corporation
ADEC — A ; ©
within Ethni ity i up Regi oeli Col ity
Anglicare F I are The Salvation
g . Army Gippscare
Aniety unity egal Cen
lllllllllllll St Mary's House
ARAFEMIVidoria - o cong Mental Health ~ Fellowship Vi oria of Welcome
ASPIRE Consumers Union . SNAP Gippsland
Mental Health Inc . MerriCommuni ity
ooooooooooo alth s StKil nitingC
Eilaal’z ind A St Luke’s Anglicar
Golden City T
Best Support Services ray © --ompassion
alth Friends Victoria
Bethl H;ZT;P? I:ervi(é mmmmmm vy ami The Salvation
Cent h Arm tcare
OW Vi )
Com mmunity Wimmera Unitin
zgr;(it eeeeeeeeeeeeeeeee th Wise Employme
e springg  Communi ty Health Women's Inform
Servi orwood Association  Support and Housing in
o ices As tdoors Inc the North (WISHIN)
H Western Region
ealt ntenat
As Health Centre
Diannella Community |~ T2 /550
eeeeeeeeeeeee Yarral d Distri
Healt Geelon, : |
EAC ) ission
ANNUA
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A e Memb
Organisation St John of God WCIG-DEN
Access Sunra ncil Warranambool Westate Fed
Assodiation of dation St Vincent's M Bend
Heath Social W Health Service Wise Employ
Breakthru Peo ¢l The t/r?il;/)?) Wise Management
BRIT — Health . Services Ltd
ommunity S ge !;/:;::)2 q YMCA Victoria
Buoyancy Fou delai lvation Youth Substance
arers Victori Neami Northern Adelaide Brunswick Community Abuse Service (T5A3)
City of Boroo e Youthworks —
City of Moone . re Wesley Shire of Yarra Range
C tv S Port Adelaide Inc i
ommunity Individual
E W Tipping olitan University Aged Susan Collett
y & Community
Hanover East logy partme Valerie Gerr:
anover Welf ntal He n Assodiation for th Elizabeth Ho
Iping Hand ent nd Resettlement of Tracy Colbe
eeeeeeeeeeeeeeeee ers (VACRO)
Choi Dorothy Jam
Richmond Fellowship n Mental Health . _
! of Queensland Network Tania Lewis
J I ANE lliness Kate Skilbeck
it (VM
SkillsPlus Recruitment A (VMAQ) fang
's Mental

Link In Association
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ember ounts of the Psychiatric Disabilit
O ria (Vicserv) ar ended 30 June, 2010
eeeeeeeeeeeeeee Operating Result
The profit from ordinary activiti
for income tax amounted to
Elizabeth Crowther ~ CazHeay =~ Yearended @~ Year ended
en Ward June, 2010 30
Glen Tobias $
2422409
ardisty
oase igned in accordance with a re:
embers of the Committee on
in Wils
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| STATEMENT OF
 FINANCIAL POSITION

Non-Current Liabilities
909,404 986,582 Provisions

Receivables

on-
7,235 Liabilities

equipment

Security Deposit

Current Liabilities

Provisions

28 ‘ ANNUAL REPORT 2009/10 The accompanying notes form part
Psychiatric Disability Services of Victoria of these financial statements.
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Funding for Recistrbuon  — 060000  PremisesdEqupment 137238 144670

CONIENCE e 200020 T Profit from ordinary

25999 |ncome tax revenue relating

Sponsorship 25000

to the association

of the association

to the association
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Note |: Statement of Accounting Policies

This financial re p cial pur| p f cial re p p epared in order fy the financial
report g q eme f h Asso | orporations Act. The committee has determined
that the ciation is not a reporting entity.
has been pre W nting , whi
wi ts of the Ass perio otherw
wing Australian parati fina
Taxes
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(j) Goods and Services Tax (GST)
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FOR THE YEAR ENDED 30 JUNE, 2010
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Inventories
Publications 33,436 _ Note 6: Provisions

33333333333333

Plant and equipment:

S T e igbility There were 13 employees
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Note 9: Funding

for the Department of Families, Housing, Community Services

Funding unspent and included
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INDEPENDENT
AUDIT REPORT

22 OCTOBER 2010

Ahead For Business Pty Ltd Fax  03.9867 722
Level 10,420 St Kilda Road | email admin@aheadforbusiness.com.au

Ahead For Business Melbourne Victoria 3004 Liability limited by a scheme approved under
Chartered Accouniants and Business Advisors Phone 03 . 9867 7711 Professional Standards Legislation

Report of the Financial Report

| have audited the accompanying financial report, being a special purpose financial report of
Psychiatric Disability Services of Victoria (Vicserv) Inc. (the association), which comprises the
Statement of Financial Position as at 30 June 2010, the Income and Expenditure Statement,
Statement of Changes in Equity and the Cashflow Statement for the year ended on that date, a
summary of significant accounting policies, other explanatory notes and the statement by members
of the committee.

Committee's Responsibility for the Financial Report

The committee of the association is responsible for the preparation and fair presentation of the
financial report and has determined that the accounting policies described in Note 1 to the financial
statements which form part of the financial report, are consistent with the financial reporting
requirements of the Associations Incorporation Act of Victoria and are appropriate to meet the
needs of the members. The committee's responsibilities also include establishing and maintaining
internal control relevant to the preparation and fair presentation of the financial report this is free
from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

My responsibility is to express an opinion on the financial report based on my audit. No opinion is
expressed as to whether the accounting policies used, as described in Note 1, are appropriate to
meet the needs of the members. | conducted my audit in accordance with Australian Auditing
Standards. These Auditing Standards require that | comply with relevant ethical requirements
relating to audit engagements and plan and perform the audit to obtain reasonable assurance
whether the financial report is free from material misstatement. .

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial report. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial report, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the financial report in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates
made by the committee, as well as evaluating the overall presentation of the financial report.

ANNUAL REPORT 2009/10 37
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The financial report has been prepared for distribution to members for the purpose of fulfilling the
committee's financial reporting under the Association's Incorporation Act of Victoria. | disclaim any
assumption of responsibility for any reliance on this report or on the financial report to which it
relates to any person other than the members, or for any purpose other than that for which it was
prepared.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my audit opinion.

Independence

In conducting our audit, | have complied with the independence requirements of Australian
professional ethical pronouncements.

Auditor's Opinion

In my opinicn, the financial report of Psychiatric Disability Services of Victoria (Vicserv) Inc.
presents fairly in all material respects the financial position of Psychiatric Disability Services of
Victoria (Vicserv) Inc. as of 30 June 2010 and of its financial performance for the year then ended
in accordance with the accounting policies described in Note 1 to the financial statements and the
Associations Incorporation Act of Victoria,

Name of firm : Ahead For Business Pty Ltd

Name of Director : Wendy Hancox

Address : 10/420 St Kilda Rd, Melbourne, Vic 3004
Date : 22 October, 2010

3 8 ANNUAL REPORT 2009/10

Psychiatric Disability Services of Victoria



o
744

/,

0

GHER B YW
%%%%%%37/%%%
29447/

%/é/

. /

%/////////////%%% /
(LA ¥ HASAS ¥ F

/ 7

/ 44 s % 4//

/ \ O\4 Psychiatric Disability Services
v of Victoria (VICSE

.







