Implementation Guide:

Mental Health and Wellbeing
Locals Graduate and

Early Career Program

Appendix J: Recruitment Resources

The transition from study to full-time practice is increasingly recognised in research as a challenging step
for early career workers, with many reporting uncertainty, reduced confidence and difficulty navigating
expectations in their first professional role. Clear, supportive recruitment processes help ease this
transition. By providing transparent position descriptions and accessible interview preparation materials,
services can create a more inclusive and equitable entry point that allows candidates to perform at their
best. These tools are designed to help services identify applicants with the right values, learning mindset
and potential for growth, while giving early career workers a fair and positive start to their professional
journey.

Notes for Local Adaptation

The position description and interview preparation guide below provide broad ideas aligned with the
Mental Health and Wellbeing Locals Graduate and Early Career Program. Services are encouraged to
adapt the content, if used, to reflect local structures, values and community context, ensuring that:

e Core program requirements (orientation, supervision, protected learning time, ILP, and reflection)
are maintained.

e Local mission, cultural commitments and community focus are clearly articulated.

e Any role-specific responsibilities are defined in line with discipline scope and workforce
capability frameworks.
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Position Description — Early Career Mental Health and Wellbeing Practitioner
Position Title:

Early Career Practitioner — [Discipline/Stream]

Program/Service:

[Local Mental Health and Wellbeing Service Name]

Classification/Award Agreement:

[Insert classification relevant to discipline/award]

Reports to:

Operationally: [Team Leader/Manager]
Professionally: [Discipline Senior or Educator]
Supervised by: [Allocated Supervisor]

Hiring Service Information:

[Insert hiring service information as per usual PD]

About the position

This position forms part of the Graduate and Early Career Program within Victoria’s Mental Health and
Wellbeing Locals. The program provides a structured and supported transition into practice for new and
emerging members of the mental health workforce.

Early career roles are learning-focused positions designed to build confidence, professional identity and
capability in a safe, supported environment. The role bridges formal education and community-based
practice, contributing to high-quality, recovery-oriented and trauma-informed care.

The position supports consumers, families and communities through the delivery of person-centred,
rights-base, and culturally safe care, while engaging in structured learning and supervision aligned with
discipline and Mental Health Workforce Capability Frameworks.

Key Responsibilities
1. Learning and Development

e Participate in all components of the Graduate and Early Career Program, including orientation,
supervision, reflective practice and protected learning time.
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Develop and maintain your own Individual Learning Plan (ILP) alongside your supervisor to guide
development over the year.

Engage in a range of learning activities (on-the-job, social and formal) to develop skills and
capabilities.

Contribute to program evaluation through feedback, reflection, and supervision discussions.

2. Professional Practice

Deliver safe, person-centred and recovery-oriented care under supervision, working towards
independent practice.

Apply principles of trauma-informed and culturally responsive practice.
Participate in multidisciplinary team meetings, supervision and case discussions.

Maintain accurate, timely documentation and adhere to relevant legislation and policy, including
the Mental Health and Wellbeing Act (2022).

Identify and escalate clinical or wellbeing risks appropriately.

3. Supervision and Reflection

Attend regular discipline-appropriate supervision and co-reflection as per program
requirements.

Engage actively in reflective discussions about practice, wellbeing and learning goals.

Contribute to a culture of learning by sharing insights and supporting peers.

4. Collaboration and Community Engagement

Work collaboratively with consumers, families, carers, peers and partner organisations.
Support integrated service delivery through effective communication and team participation.

Build understanding of the Local’s community partnerships, referral pathways and population
needs.

5. Quality and Safety

Contribute to service improvement initiatives and participate in quality and safety activities.
Uphold service values, ethical standards and privacy principles.

Maintain awareness of rights, responsibilities, and consumer participation frameworks.
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Key Learning Supports
e  Structured orientation and induction covering core service, team and role elements.
e Protected supervision aligned with discipline and capability level.
e Protected learning time for formal education, e-learning and reflective activities.

e Access to Communities of Practice and statewide graduate learning opportunities.

Key Capabilities
e Commitment to recovery-oriented, trauma-informed and culturally safe practice.
e Openness to feedback, reflection and learning in a supported environment.
e Ability to balance service contribution with structured learning commitments.
e Demonstrated interpersonal, communication and teamwork skills.

e Commitment to developing knowledge of the social determinants of mental health.

Essential Requirements

e Relevant qualification for role (e.g., Social Work, Nursing, Occupational Therapy, Cert 4 in Mental
Health).

e Eligibility for professional registration or membership (e.g., AHPRA, AASW, OT Australia).
e Current National Police Check and Working with Children Check (or willingness to obtain).

e Commitment to full participation in the 12-month Graduate and Early Career Program.

Desirable
e Previous placement or experience in community mental health, wellbeing, or related fields.

e Awareness of the Mental Health and Wellbeing Act 2022, Royal Commission in Victoria’s Mental
Health System 2021 and associated reforms.

e Understanding of the principles of co-production and lived experience partnership.

Service Values

[Insert local service vision, values, and commitment to equity, inclusion, and lived experience
leadership.]
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Interview Preparation Guide — Graduate and Early Career Program

Welcome

Thank you for your interest in joining the Graduate and Early Career Program at [Service Name].
We understand that interviews can feel daunting, especially when you’re at the start of your professional

journey.
We aim for our process to be supportive, inclusive and reflective. It’s not a test of memorised knowledge
but an opportunity for you to show how you think, learn and work with others.

What to Expect
e Format: Interviews generally run for [insert time] minutes and are structured but conversational.
e Panel: [Include panel details including number of panellists and roles if known]

e Scenario: You may be asked to reflect on short practice examples. There are no “right” answers
— we’re interested in how you reason, prioritise and align with recovery-oriented, person-centred
practice.

e Questions: The conversation will explore your motivation, approach to learning, teamwork and
values. You’ll have time to ask questions at the end.

e Accessibility: If you need any adjustments to make the process more comfortable, please let us
know in advance.

Preparing for the Conversation
We won’t share the exact questions, but these areas are worth reflecting on:

e Your pathway and motivation: What led you to this field and what interests you about
community-based mental health work?

e Values in practice: Which principles or frameworks guide your approach to supporting people?
e Learning and reflection: How do you use supervision, feedback or challenge to grow?
¢ Teamwork and inclusion: How do you contribute to a respectful, collaborative environment?

e Self-care and curiosity: How do you look after your wellbeing while maintaining empathy and
openness?

Think about examples from placement, study, work or life experience that demonstrate these qualities.
To prepare try writing these down or talking through them by yourself or with someone else.
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Following a simple reflective structure can help you organise your thinking and deliver clear, concise and
considered responses:

What happened?

What were you thinking or feeling?

What did you do?

What was the outcome?

What did you learn?

During the Interview
e Take your time — pausing to think shows reflection, not hesitation.
e (Clarify a question ifit’s unclear.
e Bringing or taking notes is ok, just make sure you’re not reading from them
e Be honest about what you’re still learning — this program is designed for growth.

e Askquestions that help you decide if this program and service are the right fit for you.

A Final Note

Starting your career in mental health and wellbeing is a significant step.

We’re looking for people who are reflective, curious and values-driven, not perfect.

We look forward to meeting you and learning more about the unique perspective and experience you’ll
bring to our team.
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