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Appendix H: Feedback and Evaluation Templates

Feedback and evaluation are essential for learning, growth and program improvement. These tools invite learners,
supervisors and teams to reflect on experiences and identify opportunities for ongoing development. They are not
requirements of the program but can help build and adapt internal processes for future intakes.

They can be adapted to local contexts while maintaining the principles of safety, inclusion and continuous learning.
Services are encouraged to use these templates as living documents, updating them throughout the year to capture
progress and insight.

Supervisor Feedback Form

Used at key review points such as mid-year, quarterly or alongside the Individual Learning Plan.
Supports reflection on the learner’s capability development, supervision experience and any supports or barriers
identified.

How would you describe the graduate’s progress
since the last review?

What areas of strength have you observed?

What challenges or support needs remain?

How is the graduate engaging with supervision,
reflective practice and team learning?

Are there organisational or systemic factors affecting
their development?

What could improve support for the graduate or
supervisors?

Next steps or agreed actions
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Graduate Feedback Form

Provides space for early career participants to reflect on their learning, support and professional growth.
Can be used midway through the program and again at completion.

What learning experiences have most supported your
growth so far?

When have you felt most confident or connected in
your role?

Are there areas where you need more guidance or
resources?

How well does supervision support your learning and
wellbeing?

What would make the program more supportive or
inclusive?

What feedback would you like to share with
educators or coordinators?

Next steps or development goals
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Exit Conversation Guide

Used in the final stages of the program to support reflection, closure and forward planning.
Facilitated by a supervisor, educator or program coordinator in a supportive and values-led discussion.

Looking back, what have been the highlights of your
graduate year?

What surprised you the most?

What challenges did you face and how did you
navigate them?

Which learning opportunities or relationships felt
most valuable?

How has your sense of professional identity
developed?

What advice would you offer to future graduates?

What could the service improve for the next intake?

What are your next steps and how can we support
your transition?
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Team Reflection Template

Encourages the broader team to reflect on the experience of hosting and supporting early career staff.
Can be used during end-of-year planning or after each intake.

How has hosting a graduate influenced our team
culture and learning environment?

What have we learned about supporting early career
development?

What challenges or enablers have we noticed?

What changes might improve future onboarding or
supervision processes?

What additional supports or resources would help
our team?

Key actions or improvements identified
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Evaluation Summary Template

Brings together feedback from graduates, supervisors and teams to identify trends, celebrate strengths and plan
improvements.
Useful for annual review or reporting to statewide program leads.

Strengths: positive themes or successes

Challenges: common issues or barriers

Actions taken during the program

Recommendations for next intake

Systemic or organisational considerations

Responsible person and timeframe for follow-up
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