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Appendix G - Feedback Preferences

Feedback is one of the most important tools in your learning journey. It helps you grow your confidence, learn from
experience and improve over time. But good feedback doesn’t just happen — it works best when there’s a clear, respectful
conversation between you and the people supporting your learning.

This resource helps you reflect on how you like to receive (and give) feedback, so you can get the most out of it and
communicate your preferences clearly. You can complete this table on your own or with your supervisor, educator, or
mentor. While reflecting on feedback can be a personal journey, it’s important to involve the people supporting you so they
understand how to offer feedback in ways that feel clear, safe, and helpful. This resource isn’t one-and-done; you’re
encouraged to revisit and update it throughout the year as your confidence, experience and preferences evolve.

Why Feedback Matters

Everyone learns differently. Some people prefer feedback straight away, others like time to reflect. Some people benefit
from clear instructions, while others prefer gentle suggestions. There’s no one “right” way, but knowing how you learn best
can help others support you better.

Feedback can help you:

e Understand what you’re doing well

e |dentify areas to grow or improve

e Build confidence in your skills

e Stay aligned with your goals

e Feel connected and supported by your team

Being open to feedback is a strength. Asking for feedback, checking your understanding and saying what works best for
you are all important skills.
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Feedback is a Two-Way Conversation

It’s normal to feel unsure or vulnerable when receiving feedback, particularly early in your career. Feedback does not need
to be uncomfortable; at its best, it is a collaborative conversation where your perspective matters, and talking openly
about how you prefer to give and receive feedback — and asking for it with intention — can make it clearer, more useful
and less stressful.

Instead of asking broad questions like “How am | doing?” try focusing in:

e  “I’m working on improving my engagement skills, could you watch for that and share your thoughts afterwards?”

e “I’'mfocusing on being more confident when contributing to team meetings, would you be able to observe that
and give me feedback on how | came across?”

“l

’d really like to ensure my documentation is focused on strengths. Can you review these 3 notes and provide
feedback in our next supervision?”

This helps the person supporting you know what to observe and allows time for more thoughtful, relevant feedback.

Think of it like this:

* You have a right to feedback that is clear, respectful and constructive.

¢ You also have a role in asking questions, seeking clarification and sharing how you will use the feedback.

¢ Those supporting you are learning too and often appreciate guidance on what feedback is most helpful and when.
* Being proactive supports trust, growth and shared responsibility, making feedback work better for everyone.

Different Types of Feedback

There are many ways feedback can be delivered. Understanding these can help you figure out what’s most helpful for you:

Positive Highlights what you’re doing well; helps build confidence and motivation.
Constructive Combines encouragement with clear suggestions for improvement.

Direct Gets straight to the point about what needs to change — can feel blunt, but clear.
Informal Quick comments or check-ins during daily work — often in the moment.

Formal Planned feedback during supervision or reviews — usually more structured.
Coaching Style Encourages future growth and problem-solving — focused on development over time.

You might prefer one or a mix of these styles. For example, some learners like direct feedback with examples, while others
feel more supported when feedback begins with what’s going well.
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Things to Reflect On

When you fill in the table on the next page, use your own words and think about the kinds of feedback that help you thrive.
You might ask yourself:

o  When was a time feedback really helped me grow or feel more confident?
e Haveleverreceived feedback that felt unhelpful, unclear, or overwhelming? Why might that have been?

You don’t need to have all the answers, start with what feels true for you now. This is a chance to build clarity and invite
support.

Mode / Format

e How do you best absorb feedback?
e Do you prefer verbal, written or mixed feedback?
e Doesithelp to receive a follow-up email or quick summary after a conversation?

e Whenis feedback most useful for you?

e Doyoulike it in the moment while things are still fresh?

e Do you prefer some space to reflect first, then talk about it?

o  Would regular weekly or end-of-day check-ins help you stay on track?

Tone & Style

e What tone makes it easier for you to hear and learn from feedback?

e Do you prefer feedback that’s direct and straight to the point?

e Do you feel more comfortable when feedback begins with what you’re doing well?
e Do specific examples or language help you take things on board?

Level of Detail

e How much information is helpful?
e Do youjust want the main message — what worked, what didn’t?
e Ordoyou learn better when feedback includes step-by-step suggestions, examples, or notes?

Setting

Where do you feel most at ease receiving feedback?

e Do you prefer private conversations where you can ask questions freely?
e Areyou okay with feedback in public areas, or do you find that stressful?
Would it help to know ahead of time when feedback is coming?

Follow-Up / Your Role

e How do you process and use feedback once you’ve received it?
e Would it help to check back in after you’ve had time to try something new?

<2

& MentalHealth ' Bayside Health | ngm Degpes

ViC for ic Government



Implementation Guide:

Mental Health and Wellbeing
Locals Graduate and

Early Career Program

e Do youfind it useful to talk about or write downm your action plan or next steps?
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