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Appendix E: Buddy/Mentor Guide

The buddy or mentor role provides early career workers with an approachable colleague who helps them find their feet and
feel connected. A buddy offers encouragement and practical support—not supervision or assessment. Their role is to help
the new worker understand how the team operates day to day and to create space for informal reflection and connection.

What a Buddy Does A Buddy is Not

e Welcome and orient: Introduce e Aformal supervisor or assessor.
team routines, culture and “how e Responsible for performance
things work here.” management.

e Be available: Checkin regularly, * Areplacement for professional
especially during the first months. supervision, training or reflective

e Encourage reflection: Prompt practice.

thinking about what’s going well and
what could be explored in
supervision.

e Model behaviour: Demonstrate
professionalism, teamwork and
values-based practice.

e Connect: Help the graduate build
relationships and locate key people

Tips for Effective Buddying

Approach Listen more than you talk and let the early career worker guide what support is most useful.

Boundaries Keep boundaries clear and refer issues appropriately.

Normalising learning||Be open about your own learning journey to normalise not knowing everything.

Trust Maintain confidentiality and respect to build trust.
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Suggested Activities

e Meet and welcome the early career worker on their first day.

* Provide a tour of the workplace and introduce team members.
Orientation period
e Share practical tips on routines, communication and where to find things.

* Arrange a short daily or weekly check-in.

¢ Invite the early career worker to shadow a routine task or meeting.
* Encourage reflections to take into supervision.

Early in the program
e Support connections with people in other teams or disciplines.

e Catch up informally (e.g. coffee, lunch or a short walk).

e Explore what is working well and what feels challenging.

e Encourage participation in reflective practice groups or communities of practice.
Later in the program
e Acknowledge and celebrate milestones or “firsts”.

* Plan for ongoing, less frequent catch-ups as confidence grows.

* Remain approachable for ad hoc questions.
Whole program e Check in periodically and maintain informal contact.

¢ Refer performance or wellbeing concerns to the supervisor where appropriate.

Note for Services

Select buddies who are approachable, values-aligned and interested in supporting others.
Recognise the buddy role as part of workforce development and allow time for catch-ups within workloads.
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