
 

 

 
Appendix A: Early Career Program Readiness Checklist 
 

This checklist supports services to assess readiness and identify priorities before early career staff commence. It has been 
designed to help services map their progress across the four stages of the implementation cycle — Engage and Explore, 
Plan and Prepare, Initiate and Refine and Sustain and Scale — to highlight strengths and identify areas for focused 
attention. 

It can be adapted to reflect local context and revisited as the program develops, helping teams track progress, celebrate 
achievements and plan for ongoing improvement. Reviewing the checklist regularly encourages continuous 
implementation that grows alongside the workforce and the needs of the community. 

Each stage represents part of an implementation journey: 

• Engage and Explore: Initial awareness and discussion of what is needed. Early consideration of local context, 
priorities and potential enablers or barriers. 

• Plan and Prepare: Foundations are being established. Roles, systems or resources are being developed and 
responsibilities are clear. 

• Initiate and Refine: Actions are in place and being tested in practice. Feedback loops established so small 
improvements can be made as needed. 

• Sustain and Scale: The process or structure is embedded in practice, routinely reviewed and ready to expand if 
required. 

 

 

 

 

 

 

  



 

 

Service Leadership and Governance 

Readiness 
Element 

Key Considerations / What to Check Status Notes / Actions / Next Steps 

Program 
Coordination 

A central coordinator or implementation lead 
is appointed to oversee setup and delivery 

across streams. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Stream Leads 
Identified 

Discipline or stream-specific leads (Clinical, 
Wellbeing, LLEW) are assigned where 

applicable. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Policy and 
System 

Alignment 

Local supervision, orientation and graduate 
role-scope policies reviewed and updated to 

reflect early career requirements. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Evaluation and 
Reporting 

Local evaluation plan developed with feedback 
templates and review points. 

A process to feedback into statewide learning 
considered. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

 
Workforce Capability and Supervision 

Supervision 
Capacity 

Supervisors meet a 1:5 ratio (or better) and are 
discipline-aligned.  

Backup supervisors identified for period of 
leave or workforce changes. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Educator 
Capability 

Supervisors and educators have protected 
time, access to networks and training aligned 

with role. 
(e.g. supervision skills, cultural safety). 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Team Readiness 
Teams briefed on program purpose and 

expectations; culture of learning and reflection 
encouraged. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Wellbeing 
Support 

Clear escalation and wellbeing support 
pathways documented, including access to 

EAP and reflective spaces. 

☐ Exploring 
☐ Preparing 

 



 

 

☐ Initiating 
☐ Sustaining 

Role Planning and Structure 

Purpose and 
Scope Defined 

Each early career role has a clear purpose, 
learning goals and contribution is distinct from 

established roles. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Workload and 
Learning 

Progression 

Structured workload plan in place: observation 
period, shadowing or co-working, staged 

caseload and reviews planned at key points of 
progression. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Supervision and 
Support Model 

Supervision agreements completed early; 
models (individual, group, co-reflection) 

documented and scheduled. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Learning Time 
and Flexibility 

Protected time for supervision, training and 
reflection rostered and monitored to ensure 

this is maintained. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Stream-Specific 
Relevance 

Role design reflects each disciplines values, 
scope and support requirements. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

 
Infrastructure and Systems 

Workspace, 
Equipment and 

Connectivity 

Functional workspace and essential 
equipment (desk, chair, phone, computer) in 

place, with reliable internet and video 
capability to support practice, supervision and 

online learning. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

System Access 

Access to required systems confirmed prior to 
commencement, including clinical systems, 

documentation platforms, email and learning 
portals, with logins requested and tested. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Orientation 
Resources 

Orientation pack prepared with service 
structure, contacts, policies, escalation 

pathways and induction checklist. 

☐  Exploring 
☐  Preparing 

 



 

 

☐  Initiating 
☐  Sustaining 

Orientation 
Schedule 

Structured schedule developed, outlining key 
sessions, people to meet and any shared or 

stream-specific induction activities. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Supervision and 
Reflection 

Spaces 

Private and psychologically safe spaces 
identified for supervision, debriefing, or time-

out. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

 
Team and Connection 

Buddy or 
Mentor 

Assigned 

Each early learner paired with an experienced 
team member for informal support and 

onboarding guidance. 
Buddy or Mentor aware of purpose of this role. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Discipline and 
Peer 

Connection 

Mechanisms established for learners to connect 
with peers or mentors across the same 

discipline or stream; including cross Local 
where indicated. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Statewide and 
Community 

Linkages 

Time allocated for participation in statewide 
education, Communities of Practice and 

connecting to community partners. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

 
Learning and Evaluation Systems 

ILP Templates 
and Tools 

Ready 

Individual Learning Plan templates tailored to 
local context; process for completion within first 

4–6 weeks confirmed. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 

Training 
Opportunities 

Mapped 

Internal and external learning opportunities 
reviewed and aligned to capability frameworks 

and program objectives. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐  Sustaining 

 



 

 

Protected 
Development 

Time 

Study or development leave allocated within 
rosters; tracked to ensure ongoing access. 

☐  Exploring 
☐  Preparing 
☐  Initiating 
☐ Sustaining 

 

 


